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Overview: 
 
The 3 Brothers system will be developed in 5 sprints to deliver a beta version, 
followed by 2 sprints for the full version.  Each sprint is 2 weeks (10 working days). 
A follow-up meeting will be held after the completion of each scope to ensure alignment on 
progress and requirements. 
 
Project Scopes and Timeline: 
 

Sprint 1 (Weeks 1–2): UI/UX Design + Start Frontend 

●​ UI/UX design for all websites 
●​ Start frontend setup (component structure, reusable layout) 

 Sprint 2 (Weeks 3 – 4): Frontend Development Continues + Start Data 
Show Beta + E-commerce – Beta Phase 

●​ Continue frontend for all 5 websites 
●​ Begin working on Beta version of Data Show websites 
●​ Start with 1 or 2 Data Show sites first 
●​ Begin development of E-commerce site – Beta version 

 Sprint 3 (Weeks 5–6): Beta Development – Data Show + E-commerce – 
Beta Phase 

●​ Continue developing Beta versions for the remaining Data Show sites 
●​ Continue developing Beta versions for E- Commerce 
●​ Testing and internal feedback on initial Data Show beta builds 

Sprint 4 (Weeks 7–8): Full Version – Data Show + E-commerce – Beta Phase 

●​ Finalize Full version of all 4 Data Show websites 
●​ Bug fixes, performance improvements 
●​ Continue developing Beta versions for E- Commerce 

Sprint 5 (Weeks 9–10): E-commerce – Beta Phase  



●​ Begin development of E-commerce site – Beta version 

Sprint 6 (Weeks 11–12): E-commerce – Beta Phase  

●​ Continue building E-commerce functionality (checkout, user accounts, admin panel) 
●​ Initial internal testing + feedback 

 Sprint 7 (Weeks 13–14): Final Version + Testing 

●​ Complete Full Version of E-commerce website 
●​ Conduct full Testing for all 5 websites 
●​ Final bug fixing & polish 

 

Important Milestones: 

●​ UI/UX design completed : August 3, 2025 
●​ Beta version of all 4 Data Show websites: September 11, 2025 
●​ Full version of Data Show websites delivered: September 25, 2025 
●​ E-commerce website beta: October 9, 2025 
●​ Full version of the E-commerce website completed: October 23, 2025 
●​ Final Delivery of All Websites: November 4, 2025 
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